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This presentation and the information contained herein does not constitute or take the form of any recommendation for the purchase

or sale of any securities of BAIC Motor Corporation Limited (the "Company"), and does not constitute an offer to purchase or sell any

securities of the Company, nor does it constitute the foundation or basis of any contract or commitment. No representation or

warranty, express or implied, is made as to, and no reliance should be placed on, the fairness, accuracy, completeness or

correctness of the information, or opinions contained herein. Neither the Company nor any of the Company's advisors or

representatives shall have any responsibility or liability whatsoever (for negligence or otherwise) for any loss howsoever arising from

any use of this presentation or its contents or otherwise arising in connection with this presentation. The information set out herein

may be subject to updating, completion, revision, verification and amendment and such information may change materially. This

presentation includes several forward-looking statements regarding the Company’s financial status, operating results and business,

and several plans and targets of the Company’s management. These forward-looking statements include foreseen and unforeseen

risks, uncertainties or other factors, and these risks, uncertainties and other factors may lead to a material difference in the actual

future results and performance of the Company from the results and performance explicitly or implicitly hinted in these forward-

looking statements. These forward-looking statements are based on the Company’s current and future business strategies, and

assumptions made based on the political and economic environment where the Company operates in the future. The above forward-

looking statements are a reflection of the views held by the Company’s management on the day the data was published. No persons

shall rely on these forward-looking statements. The Company shall not ensure the consistency of the forward-looking statements

with the Company’s future results or events. The information contained in this presentation is provided to you in confidence, where

the information shall not be forwarded or disclosed to any other person, and shall not be photocopied.
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In the first half of 2018, the passenger vehicle sector in China experienced a new normal growth, with

accelerated industry reform, so industry restructuring and upgrade become an inexorable trend. Even against

the backdrop of increased market competition, the Group achieved a healthy growth in results: Self-owned

brand business, Beijing Benz, Beijing Hyundai and Fujian Benz of the Group sold a total of 0.72 million units of

vehicles, representing a year-on-year increase of 13.7%; Beijing Benz and Fujian Benz continued the rapid

growth, while there was a significant recovery of Beijing Hyundai, and all main business sectors witnessed a

good development trend

Note: Consolidated basis and wholesale volume

Overall Sales for the First Half of 2018

Sales in 1H 2018 (in thousand units)

13.7%

1
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In the first half of 2018, the consolidated total revenue of the Group was RMB76.9 billion, representing a year-

on-year increase of 15.2%; the net profit attributable to equity holders reached RMB2.82 billion, up by 186.1%

year-on-year; the basic earnings per share was RMB0.36, up by 176.9% year-on-year

Source: International Standard Review Report

Overall Results for the First Half of 2018

2,820 

986 

2018 1H2017 1H

Net profit attributable to 

equity holders

(RMB million)

0.36 

0.13 

2018 1H2017 1H

0.30

Basic earnings per share 

(RMB)

769 

667 

2018 1H2017 1H

Total revenue 

(RMB0.1 billion)

15.2% 186.1% 176.9%
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The scope of cooperation between the Group and Daimler AG was continuously expanded, with closer

cooperation in terms of capacity upgrade, structure optimization, etc.: BAIC Motor and Daimler AG jointly

invested over RMB11.9 billion in creation of the new production base (Shunyi) of Beijing Benz for premium

vehicles and over RMB2 billion in introduction and technical upgrade of new vehicle models of Benz;

construction of the pure electric vehicle plant and power battery factory (Yizhuang) of Beijing Benz goes well;

and continuously supported MBLC, their joint venture, by increasing the capital contribution

Source: Company information

Business Expansion in the First Half of 2018 - Upgrade of 
Strategic Cooperation Between BAIC Motor and Daimler AG

3

Deepening the strategic cooperation with 

focus on Beijing Benz

BAIC Motor and Daimler AG jointly invested over

RMB11.9 billion in creation of the new production base

of Beijing Benz for premium vehicles; construction of the

power battery factory and the MFA factory of Beijing

Benz and upgrade of the electric vehicle base were

carried out in an orderly manner; over RMB2 billion was

invested in the introduction of new vehicle models of

Benz and technical upgrade

Cooperation with Daimler AG 

from various aspects

BAIC Motor and Daimler

Greater China additionally

contributed a total of RMB1.5

billion to MBLC in proportion to

their shareholding percentages

Capacity upgrade

The Shunyi factory was

upgraded to a production

base for Benz premium

vehicles, so as to optimize

the capacity structure and

improve the resource

allocation efficiency

2.23 2.23 4.25
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In the first half of 2018, Beijing Hyundai achieved a strong recovery with a quarter-by-quarter improvement in

the sales performance; ENCINO, a high-performance compact SUV and LAFESTA, a sport coupe, which were

exhibited by Beijing Hyundai in the Beijing International Automotive Exhibition, attracted broad attention in the

market; BAIC Motor and Hyundai Capital Services signed the joint venture memorandum to enter the finance

lease market in China

Business Expansion in the First Half of 2018 - Beijing Hyundai 
Restored Its Confidence with a Strong Recovery

4

217 

163 

296 

188 

'18 Q2'18 Q1'17 Q4'17 Q3

18.6%
17.1%

106.8%

Sales volume of Beijing Hyundai by quarter 

(in thousand units)

26.6%

Vehicle models exhibited in Beijing International 

Automotive Exhibition 2018

Source: Company information, and the sales 

volume is the wholesale volume

Fashionable

Technical

High-performance
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In the first half of 2018, the Group continuously promoted optimization and upgrade of self-owned brand

businesses with improvement in the efficiency. Products in the Beijing base will be upgraded from the Senova

brand to the high-end brand of Benz. Through reorganization of the Wevan business, there was a reduction in

burden and an improvement in the profitability

Source: Company information

Business Expansion in the First Half of 2018 - Optimization and 
Upgrade of Self-owned Brand Businesses 

5

• Products in the Beijing base were upgraded from

Senova brand to high-end brand premium vehicles of

Benz

• Product upgrade and structure optimization effectively

improved the profitability

Upgrade of products in the Beijing base with

the profit increased 

• The company planned to gradually adjust and withdraw

from the Wevan business through methods including

asset transfer and entrusted operation

• The reorganization of the Wevan business was

conducive to improvement in the financial position of the

company and the profitability; defined the business

orientation of the company and promoted the

development of self-owned brands; and settled the

horizontal competition problem in the market segment

Reduction in burden of Wevan business through 

reorganization
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In the first half of 2018, the Group focused on the “high, new and special” development: with regard to “high”

which means quality first, the Group adhered to the high-end route of Beijing Benz and promoted high-end

adjustment of the overall capacity through product and brand upgrade; with regard to “new” which means

innovation driving, the Group accelerated the step for comprehensive utilization of new energy and promoted

application of new technologies including intelligentization and networking; with regard to “special” which means

comparative advantages, the Group made efforts to promote heady rise of the “Beijing” off-road brand, using

the reputation of the brand with a long history of off-road vehicle production

Source: Company information

Business Expansion in the First Half of 2018 - Focus on “High, 
New and Special” Development 

6

Comparative advantagesQuality first

Adhering to the high-end route of

Beijing Benz and realizing overall

capacity upgrade of self-owned brand

businesses; product and brand

upgrade; high value-added industry

chain

With comparative advantages of off-road features,

making efforts to promote heady rise of the “Beijing”

off-road brand, using the reputation of the brand with a

long history of off-road vehicle production

Innovation driving

Accelerating the step for comprehensive

utilization of new energy (new energy

strategies of self-owned brand businesses,

Beijing Benz and Beijing Hyundai); and

application of new technologies including

intelligentization and networking

HIGH

NEW

SPECIAL
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In the first half of 2018, 11.775 million units of passenger vehicles were sold in the market, up by 4.6% year-on-

year, which was higher as compared with the same period of last year; there was a decline of sales in July

Source: China Association of Automobile Manufacturers 
(“CAAM”)

Development of Passenger Vehicle Industry 

Annual sales volume and growth rate of the 

passenger vehicle market in China

(in million units)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2016 9.3 -1.5 9.8 6.5 11.3 17.7 26.3 26.3 28.9 20.3 17.2 9.1

2017 -1.1 18.3 1.7 -3.7 -2.6 2.3 4.3 4.1 3.3 0.4 - -0.7

2018 10.7 -9.6 3.5 11.2 7.9 2.3 -5.3

-15%

-5%

5%

15%

25%

35%

Monthly sales volume growth rate of the passenger 

vehicle market in China

1

20
21

24 25

11 12

9.9%
7.3%

14.9%

1.4% 1.6%
4.6%

2014 2015 2016 2017 2017 1H 2018 1H
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In the first half of 2018, there was positive growth in the sales volumes of sedans and SUVs, and negative

growth in the sales volumes of MPVs and CUVs; the market share of SUV models further increased to 42.2%,

while the sales volume of SUV products under Chinese brands increased by 10.9%, and the sales volume of

SUV products under Chinese brands accounted for 60.3% of the total sales volume of SUVs

Source: CAAM

Development of Passenger Vehicle Segment

Rate of growth in passenger vehicle sales volume (%) 

29.4

37.1

41.5 42.2

2015 2016 2017 2018 1H

Market share of SUV models (%) 

-5.3

3.4
-2.5 5.5

10.1

18.4

-17.1
-12.7

52.4

44.6

13.3

9.7

-17.5

-37.8

-20.0 
-25.9

2015 2016 2017 2018 1H

Sedan

MPV

SUV

CUV

Chinese 

brand

60.3%

2
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In the first half of 2018, the luxury vehicle market in China maintained a rapid growth. Benz, Audi, and BMW

remain the top sellers of premium vehicles, with the total sales volume of 945 thousand units, up by 12.9%

year-on-year; the top 10 premium vehicle brands sold a total of 1.323 million units, up by 13.6% year-on-year;

the market share of premium vehicles was on the increase

Source: CAAM, relevant corporate annual reports/press releases, relevant media reports; 
there may be certain errors in relevant media reports

Development of Luxury-brand Passenger Vehicle Market

Sales volume growth rate of luxury-brand 

passenger vehicles (%) 

6.8 6.5
7.3

7.8

8.7 8.8 

10.2 
10.9 

2015 2016 2017 2018 1H

BBA

Top 10

Market share of luxury brands (%) 

11.2 

13.5 

12.9 

15.8 

17.9 

13.6 14.9 

1.4 

4.6 

2016 2017 2018 1H

BBA

Top 10

Passenger 

vehicles

3
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In the first half of 2018, the sales volume of Chinese-branded passenger vehicles was 5.109 million units, up

by 3.4% year-on-year, with the share market of 43.4%, representing a decrease of 0.5 percentage point as

compared with the same period of last year; Chinese brands witnessed an improvement in the product quality

and price, and in particular took the leading position in terms of new energy industry development

Development of Passenger Vehicle Series Market

Market share and sales volume growth rate of 

Chinese brands

65.2%
70.7%

73.7%
77.8% 77.0%

24.9%

32.5%

42.3%

49.8%
55.80%

17.4%

23.7%

26.0%
30.9% 30.90%

7.4%
10.0%

12.2%
21.9%

27.90%

2014 2015 2016 2017 2018 1H

60-90 thousand 90-120 thousand

120-150 thousand 150-190 thousand

Note: Sales volume for each price range: 100% = joint venture brand + self-owned brand

Source: China Passenger Car Association (“CPCA”)

Market share of Chinese brands by price range

4

41%
43% 44% 44% 43%

15.3%
20.5%

3.0% 4.3% 3.4%

2015 2016 2017 2017 1H 2018 1H

Market share

Growth rate
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In the first half of 2018, the market of new energy passenger vehicles maintained rapid growth, with the total

sales volume of 355 thousand units, up by 116.5% year-on-year; the sales volume of pure electric passenger

vehicles reached 259 thousand units, up by 95.9% year-on-year, accounting for 73.0% of the sales volume of

new energy passenger vehicles; new energy vehicle subsidy policies will promote the development of new

energy passenger vehicles with longer mileage range, higher battery energy density and lower energy

consumption

Note: The municipal subsidies for new energy vehicles in Beijing were provided according to the 
central government-to-local government ratio of 1:0.5, and the total subsidies provided by the 
central government and the municipal government should not exceed 60% of the vehicle selling 
price; Source: CAAM

Development of New Energy Passenger Vehicles

2016-2018 national subsidies for new energy passenger 

vehicles (RMB 10 thousand)

Sales and growth of new energy passenger 

vehicles (in 10 thousand units)

15 

26 

47 

13 

26 
6 

8 

11 

3 

10 

2015 2016 2017 2017 1H 2018 1H

PHEV

BEV
116.5%

35.5

16.4 95.9%

5

Passenger 

vehicle type
Mileage range (km) 2016 2017 2018

BEV

100≤R＜150 2.5 2 0

150≤R＜200
4.5 3.6

1.5

200≤R＜250 2.4

250≤R＜300

5.5 4.4

3.4

300≤R＜400 4.5

R≥400 5

PHEV R≥50 3 2.4 2.2

20.8

33.6

57.9
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In the first half of 2018, the industry regulatory policies were further adjusted, and in particular, the regulatory

policy for new energy passenger vehicles was further upgraded. The “dual-credit” scheme came into force on

April 1, which promoted the transformation of vehicle enterprises to new energy vehicle enterprises; on July 2,

the “Credits Trading Platform for Average Fuel Consumption and New Energy for Passenger Vehicle

Enterprises” went live

Source: Collation according to disclosed information

Adjustment of Industry Regulatory Policies6

Average fuel 

consumption 

credits

New energy 

vehicle 

credits

CAFC

actual value

CAFC

permissible 

value
＞

CAFC

actual value

CAFC

permissible 

value
＜

Negative fuel 

consumption credits

Positive fuel 

consumption credits

Credits for a 

single vehicle

Production 

volume of the 

vehicle model 
× = Actual value of 

credits

Traditional 

vehicle

production 

volume

Required 

proportion× = Target value of 

credits

minus

New energy

positive credits

New energy

negative credits

＋

－

Use of positive fuel 

consumption credits earned 

by enterprises in the early 

stage

Transfer of fuel consumption 

credits of affiliated enterprises

Purchasing new energy 

vehicle credits for offsetting
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In the first half of 2018, self-owned brand business made a progress in production of new energy vehicles, with

successive launch of EU5, a pure electric compact sedan and EX360, a pure electric small SUV, thus

continuing to lead technology iteration and product upgrade of new energy passenger vehicles in China; the

mileage range of EU5 reached 416km, better satisfying customer needs

Source: Company information

Self-owned Brand Business: Leading the Industry in the New 
Energy Field

Mileage 

range

416km

1

Pure 
electric 

compact 
sedan

EU5 EX360

e-Motion Drive, a 
super electric 
driving system

Smart and 
splendid screen

Advanced voice 
dialogue

ADAS driver 
assistance

Pure 
electric 
small 
SUV
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The self-owned brand business further improved the differentiated competition advantages of off-road vehicle

products. It maintained the leading position of Chinese brand in the hard-style off-road market, with military

quality, and entered the city market, with excellent practicability, becoming popular among families; on May

2018, two vehicle models were successively launched, namely BJ40 PLUS and BJ80 EVEREST. BJ40 PLUS

was widely accepted in the market, with a year-on-year increase of 30.9% in the sales volume

Source: Company information

Self-owned Brand Business: Prominent Advantages of Off-road 
Vehicles

1

BJ 40 PLUS
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In the “Product 2.0” era of the Senova brand, its product series were continuously improved, reaching the

mainstream level in the industry. After the launch of all new Senova D50, the first type of products in the

“Product 2.0” era, new Senova X55 exhibited in the Beijing International Automotive Exhibition will be launched

in the third quarter of this year

19Source: Company information

Self-owned Brand Business: More Mature Senova Product 2.0 1

New Senova X55

Launch 

in Q3

AI vehicle 

condition manager

AI voice assistant

AI security guard

5 main upgrades of the voice system, allowing

barrier-free communication in dialects

Low windage, lightweight design, safety

first, enhanced tractive performance and

controllability, and focus on the driver

With the use of water-soluble hot melt

adhesives for the interior of new X55, the

air quality in the vehicle is better than in

other vehicles of the same class

All series are equipped with Bosch 9.1

ESP, which helps effectively avoid a

traffic accident as a result of sideslip
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In the first half of 2018, the self-owned brand business actively carried out business expansion and made

arrangement in the finance leasing market; deepened the cooperation with strategic partners, carrying out

cooperation with enterprises and universities including Tencent and Peking University in fields of intelligent

driving and intelligent interconnect; meanwhile, it reasonably integrated internal resources to improve the

corporate profitability

Self-owned brand Business: Business Expansion and Technical 
Cooperation in the First Half of 2018

FINANCE

The joint venture

memorandum was

signed with Hyundai

Capital Services to

enter the finance

leasing market in China

Finance leasing

AIR

Cooperation agreements were

signed with Tencent Internet of

Vehicles and Peking University, in

order to develop intelligentization

and networking

Intelligentization

SMART

Source: Company information

1

Transfer of assets of Beijing

Branch, the Wevan business

divestiture were carried out as

planned

Resource integration

OPTIMIZE

＋－× ÷
HYBRID

Defining the hybrid power

technology; accumulating

the hybrid power

technology strengthen

Hybrid power
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In the first half of 2018, the self-owned brand business focused on core cutting-edge technologies, to promote

technology accumulation and application in key fields including intelligentization, hybrid power and HMI.

Meanwhile, it improved the construction of a complete research and development system to adapt to future

technical trend

Source: Company information

Self-owned Brand Business: Focusing on Research and 
Development

1

Intelligentization Intelligent driving;

Intelligent networking;

EE architecture

Among the mainstream in terms

of the intelligentization level

H

M

I

User and trend study;

Arrangement of functions of

vehicle computer and instrument;

Evaluation method and standard

Settle the sore points at

source, thus improving

the user experience

Hybrid 

power

Technical route;

Simulation and assessment ability;

System development

Strengthen the foundation for

development and mass production
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Beijing Benz has outperformed competitors in terms of sales volume growth, and has continuously taken the

leading position in the premium vehicle market in China, while achieving rapid development. Beijing Benz

ranked first in terms of profit and sales volume growth among main brands of China-made premium passenger

vehicles

Source: CAAM

Beijing Benz: Sales Volume Growth

293 252 210 252 211 185 

Brand ABeijing BenzBrand B

2018 1H

2017 1H
13.7% 16.2%19.6%

Sales volume and growth rate of brands of China-made premium passenger vehicles

(in thousand units)

Ranked first in terms of sales volume growth

Ranked first in terms of profit

2

1

1
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In the first half of 2018, Beijing Benz actively improved the capacity construction, with Engine Factory 2

processing; MFA factory, the most advanced front wheel drive vehicle factory of Daimler AG started operation,

thus further improving the vehicle and engine production capacity; meanwhile, Beijing Benz accelerated

capacity arrangements for new energy vehicles, with smooth implementation of the power battery factory

project and steady progress in the high-end production base for premium vehicles located in Shunyi, Beijing.

The first type of electric vehicles was planned to be launched before 2020

Source: Company information

Beijing Benz: Further Improvement in Capacity Construction2

New energy power 

battery factory

“China-made core for Benz”

The first overseas battery 

factory of Daimler AG

High-end production 

base for premium 

vehicles

Invest over RMB11.9 billion

MFA factory

The most advanced front 

wheel drive vehicle factory of 

Daimler AG

Engine Factory 2

Engine Factory 2 is in 

construction; M264 was 

introduced in Beijing Benz

Pure electric vehicle 

factory

Mercedes-Benz products 

including EQ electric vehicle 

will be produced 
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Beijing Benz: Expansion of Sales Network

Through integration of BMBS, a joint venture, the number of dealerships of Mercedes-Benz brand in China and

the number of cities covered reached the leading level in the industry; meanwhile, it helps dealers enhance

their core strength, through improvement in the comprehensive performance, the quality and efficiency of

marketing activity, and guidance for new dealers, etc.

Note: The numbers of cities covered exclude experience centers and used car centers and are as at June 30, 2018; 
Source: Company information

2015 ∆ 2016 ∆ 2017 ∆ 2018 2018 2015 ∆ 2016 ∆ 2017 ∆ 2018 2018

21

43

13

5

15

3

Number of dealerships of Benz and growth 

(as at June 30, 2018)

Number of cities covered by the sales network of 

Benz and growth (as at June 30, 2018)  

24

2
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In the first half of 2018, there was a significant year-on-year increase in the monthly sales volume of Beijing

Hyundai, representing the ability of self-adjustment, thus Beijing Hyundai regained the mainstream status

Source: Company information

Beijing Hyundai: Regaining the Mainstream Status

Sales volume of Beijing Hyundai by month (in thousand units)

87

60

7067

36

60

353535

56
60

80

JuneMayAprMarFebJan

2018 2017

3

100.0%

72.2%

148.4%
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In April 2018, ENCINO, a high-performance SUV of Beijing Hyundai was launched, which marked the beginning

of production of high-performance vehicles by Beijing Hyundai. The vehicle incorporates high technologies, with

fashionable design. Many main vehicle models were widely accepted in the market, with the maximum monthly

sales volume exceeding 10 thousand units in the first half of 2018

Note: Wholesale volume

Beijing Hyundai: Regaining the Mainstream Status3

FCA (Forward Collision-

Avoidance Assist)

RCCW (Rear Cross-Traffic 

Collision Warning)

ADAS “Smart Sense” 

system

BCW (Blind-spot Collision 

Warning)

Vehicle models with the maximum monthly sales

volume exceeding 10 thousand units in the first half

of 2018 (in thousand units)

Launch of ENCINO in the first half of 2018

20 

15 
12 

10 
11 

ElantraMistraNew IX35New TucsonCelesta
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In 2016, Beijing Hyundai released the new energy- NEW plan, which indicated that 9 types of key new energy

vehicles will be launched by 2020. Beijing Hyundai planned to launch 4 new energy vehicle models from 2018

to 2019, with SONATA 9 PHEV launched in August 7

Source: Company information

Beijing Hyundai: Strategic Arrangements for New Energy3

N

E

W

9 types of key new energy

vehicles will be launched by

2020, further improving the

arrangement of new energy

products in the market segment

Healthy and environmentally

friendly lifestyle and travelling

method advocated by Beijing

Hyundai

HEV, PHEV, EV and FCV

technologies are comprehensively

applied to new energy products of

Beijing Hyundai

N, nine

W, new way

E, new energy 

technology

Sonata 9

Hybrid

2016New Elantra EV

Mileage range of 

270km (in the 

integrated operating 

condition)

2017
Sonata 9

PHEV

Mileage range of pure 

electric drive

75km

Launched

2018-2019

3

new energy

vehicle models will

be launched

……

2018.8
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Beijing Hyundai: Acceleration of “Localization”3

Beijing Hyundai is committed to localization strategies and strengthens cooperation with Korea Nanyang

Research Institute and China Technology Research Institute, so as to construct a “three-in-one” research and

development system, better participating in research and development of the localized vehicle models; Beijing

Hyundai endeavors to develop a “3 series + 3 technologies” matrix product layout to improve the product series

Beijing Hyundai

Nanyang Research Institute

China Technology Research Institute

“Three-in-one” 

research and 

development 

system

“3 series + 3 technologies” matrix product layout

Electrification

Intelligentization

Networking

Basic vehicle 

series

High-

performance 

vehicle series

New energy

vehicle series
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Source: International Standard Review Report

Summarised Financial Data (Consolidated)

Unit: RMB million

1

Item 2018 1H 2017 1H YOY

Revenue         76,902.2         66,737.1 15.2%

Gross profit         20,436.8         17,490.7 16.8%

Selling and distribution expenses            6,334.2            6,218.7 1.9%

General and administrative expenses            2,766.4            2,123.3 30.3%

Other losses/(gains)-net                -50.8               808.9 Decrease by 859.7

Finance costs-net               237.3               325.8 -27.2%

Share of profit/(loss)of investments accounted for

using equity method
              582.3              -132.3 Increase by 714.6

Profit before income tax         11,732.0            7,881.7 48.9%

Profit during the period            8,045.6            5,047.9 59.4%

   Attributable to: Equity holders of the Company           2,820.3              985.7 186.1%

                                Non-controlling interests            5,225.3            4,062.2 28.6%

Basic and diluted earnings per share (RMB)                 0.36                 0.13 176.9%

Capital expenditure (capital expenditure and

research and development expenditure)
           3,452.5            3,731.8 -7.5%
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SONATA 9 PHEV

BJ40L PLUS

ENCINO                             

1

Q1 Q2 Q3 Q4

LAFESTA

EX360 EU5 X55 facelift           New D70

New SANTAFE

GLC 

(long wheel base)

New C-Class 

sedan

EX5EU300

New A-Class 

sedan

2018 Launch Plan for New Vehicle Models

Source: Company information; the release plan is subject to adjustment
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Development Prospect2

Events including removal of the restriction on shareholding percentages of foreign entities, reduction in import

tariff, trade frictions between China and the United States, lead to long-term uncertainty of the passenger

vehicle industry in China. However, challenges and opportunities coexist. The Group will make the best of its

advantages and cover the shortage, in order to meet the challenge in the future

Strengths Weakness

Opportunity Threats

 The cooperation relation with Daimler AG and other strategic partners is

stable and is deepened continuously

 New energy businesses under the self-owned brand take the leading

position in China

 Off-road vehicle businesses under the self-owned brand have significant

differentiated competition advantages

 Good financing platform

 The premium vehicle market maintains rapid growth

 The new energy market is promising

 There is great potential for expansion of the off-road vehicle market

 Open policies provide conditions for good cooperation of vehicle

enterprises

 Removal of the restriction on shareholding percentages of foreign entities

 Reduction in import tariff

 Long-term uncertainty about trade frictions between China and the United

States

 Slowdown in the growth of the passenger vehicle industry

 Greater pressure for transformation and upgrade of self-owned brand

businesses

 Challenges in steady improvement in the operation of Beijing Hyundai

 Greater difficulty in maintenance of sustainable and rapid development

of Beijing Benz
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